Zagreb International Trade Fair, 2007
Autumn 2007

With USAID’s AgBiz Program support Inter-Mak Company participated in the Zagreb Autumn Trade Fair and presented its value added retail packed products. Although it was envisaged as a way for Inter-Mak to gain additional understanding, and test the wild mushrooms retail-pack market, several potential buyer contacts were established. With most of them it was agreed to further investigate the opportunities for cooperation, mainly in terms of comparing quality and prices. The representative of one of the largest Croatian companies in the meat industry, Gavrilovic expressed interested to buy from Inter-Mak if they are able to achieve a consistent supply, and if the quality of samples they took show good results. Another Croatian company was interested to look into importing mushrooms from Inter-Mak and distributing to supermarkets and restaurants. Food traders from Slovenia were exploring the options for buying mushrooms and re-selling them to the Italian market.

All these activities are perceived as part of the learning process, giving Inter-Mak a very solid basis for further development of value added sales, improving the returns for the company and making the business more sustainable. Adding value to the products in some cases will allow the company to process production that at present has no market or very limited opportunities.

Company corporate documents, a brochure and a website that were developed with USAID’s AgBiz Program support helped to enhance the companies’ profile and promote their full range of products, including added value retail items.
